
PROJECT PURPOSE/ OBJECTIVE KEY PROJECT STAKEHOLDERS KEY MESSAGES METHOD LEAD OFFICER Comments Jan-23 Feb-23 Mar-23

Walking and Cycling 

Infrastructure

Seek input on what 

design /layout is required 

to encourage people to 

cycle and walk more in 

Sandwell and whether 

the preliminary proposals 

meet the need of users 

and meets set out 

objectives (i.e. 

encourages modal shift 

away from car trips)

Local residents 

Commuters 

Canals and River Trust 

Sandwell Leisure Trust 

Community groups and 

organisations 

Businesses 

Transport for West 

Midlands 

Local Authority and 

Public Services

Public Health

NHS Trust staff

Set expectations on what is 

feasible in line with highways 

requirements, outline the 

options for cycle lanes/walking 

routes and refer to current 

cycle/walk design guidance such 

as LTN1/20 and the 

recommendation within it.

Online surveys

Face to face surveys

Letter/ leaflets

Social Media

On site notices 

Adverts on Bus Shelters

For planning and 

development: -

Transportation Team 

Leader

Phase 4 May 2024

Seek developer appetite 

for investment

Developers, Housing 

providers, SMBC

Emerging draft masterplan to be 

shared with groups.

Project forum/workshop, 

Online survey/questionnaire

Project Lead

Project Team Rep

complete Masterplan 

going to Cabinet 

18 Jan  - 

consultation 

from end of Jan.  

To be approved 

@Cabinet May 

23

Options for relocation of 

existing occupiers

Local Businesses

Local Authority

Discuss potential delivery 

mechanisms

Face to face, Workshop, Drop-

in Session

Project Lead

Project Team Rep

SMBC looking at JV 

with company 

considering using 

Enterprise Centre as 

one of the sites for 

future 

use/development

Consultation workshop 

@ Learning Works (tbc)

Public consultation 

workshop 

Discuss proposed scheme design Face to Face workshops Igloo

Consultation 

workshop 9th Feb

Consult with elected 

members regarding 

transport prior to 

planning 

Consultation Forward Plan

Rolfe Street

Midland Met


